NOTES
Student Support Staff Meeting, 4-23-14
 “Optimism is the faith that leads to achievement. Nothing can be done without hope and confidence.” ~Helen Keller
Introduction: Pam Heeke 
Participants: Matt Bryant, Natalie Washington, Rachele Bakic, Adriana Ghan, Esther Daniels, Shanon Magnusson, Jennifer Hemker, Miloney Thakrar, Brandy Ferber-Christensen
Updates on Veteran Recruiting: Pam Heeke
· Pam will now sit two days a week at Joint Base Lewis-McChord (JBLM) Stone Education Center, Mondays 9am-3pm and Thursdays 11am-3:00pm
· Her role at JBLM Stone Education Center is to recruit students for all HeW Programs.

· Her goal is to increase the percentage of service members, veterans, and eligible spouses enrolled in consortium programs.

· Prospective Student Hand-off Process:

· Pam will act as the initial point of contact providing
· Welcome

· Program information
· Determine program interest

· Collect contact information
· Record nature of contact (initial, follow-up, hand-off, etc)

· Pam will then hand off prospective students to Member College Student Navigators either by Ccing the Student Navigator on an email with the student or through a 3-way call.

· Student Navigators, please include Pam in your initial follow-up with the student and let her know the results of the hand-off so she can follow-up as necessary.
· Pam will follow-up and collect feedback from students and navigators.
· Questions:

· How has it been going so far? It has only been 3 days and so a lot of the initial time has been spent getting set-up, meeting Stone Center advising staff, and figuring out how to get people to know where Pam is located (banners, signage, etc). No 1-on-1 meetings yet.
· Would there be a benefit in having marketing materials from the various programs? Yes, if you have updated marketing materials, please send them to Pam at Bellevue (14673 NE 29th Pl, V1066, Bellevue, WA 98007) if you want them to be handed out (start with 50 brochures).
· Pam would like to also create a 1 page info sheet for each program so that it keeps consistent formatting to present a unified impression for students. Pam will be pulling these together from inventory, member schools websites, and program marketing materials.

· What are you doing at your colleges to recruit military service members, veterans and spouses?

· BTC: Our efforts to recruit veteran participants have been focused on maintaining an active connection with our on-campus veteran’s club and through contributing to the efforts of our on-campus veteran’s committee.
· Clark: We are also working with our veteran resource center and have created a new infographic marketing flyer to distribute. We attend fairs and WorkSource events as well to advertise.
· WCC: Veterans primarily go into computer science, so we target those classes to make presentations in to specifically to try and reach veterans.
Challenges & Best Practices: Everyone
· Please share one challenge or best practice with the group:
· BTC: Participating in general entry advising functions to recruit students for the health it programs. Specifically, Matt holds “Lunch with an Advisor” and hangs out in the cafeteria every day for an hour to provide general advising. This allows him an opportunity to present Health IT program information to students he meets.
· CC: Film a workshop and share the link with students who cannot attend a workshop or a presentation. Film directly in Canvas, Moodle, etc. Provide them with a link instead of having to provide the information over and over to individual students.
· BC: Some success with Meetup groups. Sponsorship for a local nursing association. Pam worked through a Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis of BC programs with Esther, Shanon and Jennifer. The processes of evaluation allowed the BC Member team to determine the most significant strengths of their programs and capitalize on those opportunities. Pam also facilitated a CAHIMS meeting with SCC and BC, which resulted in great suggestions about specific courses to target for student recruitment.
· WCC: Nursing program has a lot of hand on advising within the department. A challenge that Whatcom is having is that students may be struggling but Natalie hasn’t been aware of their problems because they are getting their advising within the department and don’t realize she can also be a resource. What can Whatcom do to encourage nursing faculty to direct students to her for services? 
· Adriana suggested presenting at a faculty meeting to clarify the Student Navigator role and explain that we aren’t here to steal students, but rather to supplement the advising the department already provides. Adriana found it effective to find out what the faculty didn’t have time to advise on (e.g. plagiarism/citing sources) and offer to fill that gap.
LinkedIn HeW Employment Group: Pam Heeke
· How is the LinkedIn group working for you? Hope this info will get funneled to students.
· WCC: Like the info and the updates, but there hasn’t been a lot of job postings for the Bellingham area. (Pam is checking for jobs in Bellingham; however, there have not been as many opportunities there)
· BTC: Hasn’t had time to get into the group much yet.

· BC: Job fairs info has been helpful if the events are industry specific.

· CC: Nice to have all the info in one place.
· What type of resources and jobs are you specifically interested in getting info on? 
· CC: Nursing and Pharmacy Tech

· If you know a good place to look for jobs (that you already check yourself and send students to check), please share that to help generate new ideas.
· What other support do you want or need in this area (employment)? No response.

· Do you feel you are getting the support you need? Yes.
Round of Commitments: Everyone
· Name one action item you will be committed to in the next month.
· Jennifer: Tapping into the nursing department and getting students to respond.
· Shanon: Presentations in classrooms around the college.
· Matt: Attending local tech expo and job fair this week to make connections with employers. Meet with completing students to discuss employment goals. Promote add-on certificate options to current students.
· Adriana: Present in nursing class on resumes and interviews and letting students follow-up for help.
· Natalie: Holding office hours for 5 hours, 3 days a week for resume writing support.
TAA Reminder: WebEx Poll
· Who has sent Caitlyn Jekel program information for recruiting TAA participants?

· CC (Adriana): Yes
· BTC (Matt): Yes
· WCC (Natalie): No
· BC (Shanon): Yes, but it’s been awhile

· Please send info and updated info if it has been awhile

Future Meeting Topics/Facilitators/Guest Speakers: Pam Heeke


· Next Meeting: Wednesday, May 21, 1pm-2pm
· Does this meeting time/date work for you on a regular basis? Yes
· Rotating Facilitators
· Is anyone willing to volunteer to facilitate one of the meetings?

· Adriana: June

· Brandy: July

· Jennifer: August

· Suggestions for topics and/or guest speakers?

· Job search websites

· Best practices of resume tips (tips for reviewing resumes, how to highlight health IT on resumes, how to incorporate hard skills/soft skills on resumes)
